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PRESIDENT REPORT

For the second year in a row, we find ourselves needing to meet online instead of in person. 
COVID-19 has extended its reach well into 2021 and it appears that the ongoing effects will last 
even beyond that. It’s been another challenging year for the entire production industry, including 
here at CITT/ICTS, as we have cancelled or postponed more and more events and put the whole 
industry on hold as we refactored for the new realities. But, we are now seeing the beginnings 
of the Production Industry’s recovery, and it seems that we are back on the upslope towards a 
more “normal” events and performance environment.  

This repositioning will bring its’ own challenges. The seismic impact of COVID-19 on the industry 
caused a great deal of upheaval in the lives of the people who populate it. Many sought 
alternative employment, or took the opportunity to enact other changes in their lives. As we 
return to a more normal level of activity, it seems clear that the most valuable, and scarcest, 
resource will be the people and their specialist skills. We need to ensure that we nurture, retain, 
and train the current and the next generation of production staff as we will be relying on them 
even more than usual in the next few years.

One of the most important ways we can all support this is to take steps towards a more humane 
way of working. Burnout has been a consistent challenge in the production industry. Now, with 
potential staff shortages, the stress of a pandemic and the additional measures required to 
navigate that, it is an even greater concern. There have been a few sessions in the conference 
focusing on this subject and I would encourage you to either share what you learned in those 
sessions with your colleagues, or take advantage of the recordings once they are available to 
explore these issues further.

Over the last year, CITT/ICTS has undertaken a number of initiatives to continue to engage with 
the membership, even though resources were stretched very thin. We held regular Roundtable 
events for both educational institutions and venue operators in which we discussed and 
shared challenges presented by COVID-19 and celebrated the successes of members as they 
adapted their programming to the new realities. We are in the middle of complete overhaul of 
the CITT/ICTS Mentoring programme, with a renewed focus on the changing needs of the next 
generation of production staff.  We have a new regional section working towards recognition, 
covering Saskatchewan and Manitoba.  Finally, we will be hearing in more detail from the various 
committees of CITT/ICTS later in this meeting regarding their ongoing work in modernizing and 
improving the work of the organisation.

The CITT/ICTS Strategic Plan is now almost complete. We have chosen to hold final approval 
of the plan until the new board members who start at this AGM have had a chance to review 
and comment on it. The changing world situation forced some reconfiguration of the plan – for 
example our timeline for holding online programming was moved up somewhat from the original 
plan – but the core aspects remain primarily informed by the public consultation undertaken in 
early 2019 and the Board Retreat in early 2020.

AGM 2021
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M A T T  F R A N K I S H
President

On behalf of the Board, I would like to extend a sincere and robust thank you to our office staff, 
Monique and Marie-Laure, for all their hard work and adaptability during this challenging year. 
I would also like to thank the volunteers on the Board, Committees and in the Regional Sections 
for your continued work for the organization. Finally, I would like to thank you, the members, for 
your support, understanding and input, and particularly those members who have been affected 
by the second postponement of EXPO-SCÈNE.  It is greatly appreciated and especially so in a year 
that has continued to be so difficult for our entire industry.

So what lies ahead in the coming year for CITT/ICTS? You’ll see the publication of the new strategic 
plan later this Fall, which will provide a strong framework for our ongoing work and a set of 
benchmarks that we can measure our success against. There will be a reinvigorated version of 
the CITT/ICTS Mentorship programme that will start to roll out in the coming year, and we will 
have a new Regional Section starting in the Prairies. In April 2022, we are planning the return of 
EXPO-SCÈNE to the Palais de Congrès in Montreal and we very much look forward to seeing you 
in person again. And then in August 2022, Rendez-vous will be back in person, and will coincide 
with World Stage Design at the University of Calgary. OISTAT Members from across the world will 
be visiting Canada and attending exhibits, performances and discussions. I’m excited about the 
event and what it will mean for Canadian design on the global stage.

As you can see, we have a lot to achieve in the coming year, and some challenging circumstances 
to achieve it in. However, I feel we can achieve these things and restart the production industry 
in Canada not just as we were before, but better; more humane, safer and with a renewed focus 
on our future. 

Thank you all for letting me contribute to this as best I can.

AGM 2021
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The financial statements for CITT/ICTS for the 2020/2021 year have been audited by Roland Naccache et associés, reviewed by the 
Finance Committee and approved by the Board of Directors.

In brief, despite the cancellation of EXPO-SCÈNE twice and all the difficulties presented by the COVID-19 pandemic, CITT/ICTS guided by 
our National Coordinator has managed to make it through the year with sufficient funds to carry on into our next year.  We anticipate 
a successful EXPO-SCÈNE to give us the resources to continue to grow and move forward.  Our trials and tribulations have had a 
beneficial side: we have opened new financial doorways with the Federal Government and the Canada Council and built partnerships 
with OISTAT and The ACF (Actors Fund of Canada).

The financial statements were presented by M. Naccache at the 2021 AGM and are included at the end of this Annual Report.

TREASURER'S REPORT

AGM 2021

FINANCE COMMITTEE

Presented by Al Cushing
Treasurer
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• The Office staff has both been working from home since March 
13, 2020.

• CITT/ICTS received $73 304 in funding through the Canada 
Emergency Wage Subsidy (CEWS) to help pay the staff salaries.

• We moved the office to a smaller unit in the same building to 
save on rent cost and received $12 128 in funding support from 
the Canada Emergency Commercial Rent Assistance (CECRA), 
which became the Canada Emergency Rent Subsidy (CERS) 
programme.

• The office staff was able to attend numerous online professional 
development opportunities throughout the year.

• Membership revenues totaled $59 749, a decrease of $24 790 
from 2019-2020.
• New Members: From May 2020 to April 2021, CITT/ICTS 
welcomed 34 new members, a 24% decrease with 11 less new 
members, down from 45 new members in 2019-2020.
• Membership Renewals membership renewal was similar to 
2019-2020.
• Total membership as of April 30th, 2021 was 300, down 6% from 
2019-2020.

Rendez-vous 2020 Becomes Virtual – Rendez-vous 2020 was 
schedule to take place in London Ontario. Because of COVID, the 
event was presented for the first time exclusively on-line. A total 
of 206 delegates signed up to attend.

CITT/ICTS offered a “pay what you can” registration fee option. 
The breakdown of registration is:

• 0$  = 100 (49%)

• $10 = 13 (16%)

• $20 = 28 (14%)

• $50 = 26 (13%)

• $75 = 9 (4%)

• $100 = 14 (7%)

• $150 = 16 (8%)

• Total registration attendees: 206

• Total registration revenues:$6 465

• Total in sponsorship revenues: $2 500

The conference hosted a total of 23 sessions spread out over 4 
days, including the new product showcase, four roundtables, a 
panel discussion, Swag Bingo and the AGM. The conference broke 
even with a small 465$ surplus. 

EXPO-SCÈNE 2021 – The show was scheduled on March 31st and 
April 1st, but was cancelled again due to force majeure: the halls 
at the Palais des congrès de Montréal were requisitioned by the 
Québec government to become a vaccination centre making it 
impossible to hold the event as intended. EXPO-SCÈNE 2022 is 
schedule on April 13 and 14, 2022 at the Palais des congrès de 
Montréal.

1. NATIONAL OFFICE

2. MEMBERSHIP

3. CITT/ICTS ANNUAL EVENTS

NATIONAL OFFICE REPORT

AGM 2021

1. National Office
2. Membership
3. CITT/ICTS Annual Events
4. Outreach Initiatives and Community Support

Presented by Monique Corbeil
National Coordinator

→
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Over the past year, CITT/ICTS organised monthly online events and provide funding in support to the Canadian Live 
Performance Community, including the following: 

• Monthly online Member Check-ins

• Monthly online TD roundtables in partnership with PMArts and TDArts

• Monthly online Education Roundtables in partnership with PMArts and TDArts

• The National Office create an online COVID Resource page in both languages, with information by provinces and internationally 
that was updated regularly.

• The PMArts 2020 virtual conference received $800 in sponsorship, which allowed CITT/ICTS to offer 24 complimentary passes to its 
membership to attend the paid sessions that were programmed.

• The Actsafe Event Safety Virtual 2021 Conference received $400 in sponsorship support.

• The Québec regional section CQICTS received $250 to help paid the registration fee to members to attend a training course on how 
to light small spaces (for puppetry).

Over the year, from May 2020 to April 2021, I attend numerous events, conferences, meetings and outreach initiatives, all 
online, some of them include: 

• ETCP Council & Event Safety Working Group Meetings (oncoming annually)

• InfoComm June 16 to 18, 2020

• Compétence Culture AGM September 17, 2020

• Rendez-vous technique des arts de la scène du Québec, October 7-8, 2020 and February 15 to 19, 2021

• NAMM Show January 18-2, 2021

• Actsafe Event Safety Conference, February 26-27, 2021

• USITT Conference and Stage Expo March 8 - 12, 2021

In closing, I would like to thank the following people:

• The outgoing board members Emma Alderman and Angela Drainville for their engagement to the organisation;

• To the current board of directors members for the continuous support and guidance over the year and especially during this 
challenging times;

• To our national office staff: Joel Décarie, our technical director for EXPO-SCÈNE and very special thank-you to Marie-Laure Leclerc 
for her relentless support and dedication throughout the year.

4. OUTREACH INITIATIVES AND SUPPORT TO THE COMMUNITY

AGM 2021
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The Section Board has met 6 times over the past year. All meetings were conducted online. There were several other instances when 
business was conducted via group emails as we weren’t able to all find a time to meet that worked for everyone. 
As expected, it was a slow year for our events and for our industry as a whole. In January we helped sponsor the Associated Designers 
of Canada, Level-Up Symposium. In March and April, we helped to curate and host several video streaming workshops. We held 2, 1-day 
beginner workshops as well as 2-weeklong half-day workshops. These were all online and attendance was fantastic. We had people 
from Vancouver to Saint John and between Whitehorse and Texas. 
In March 2021 we held our AGM online. We had spent several months updating our bylaws (as we are registered as a Society in 
Alberta). Thankfully the members who were able to attend our AGM unanimously supported the changes and we are now waiting on 
the government to approve them. 
Although we received some sponsorship funding for our video workshops, the revenue from that did not offset our costs of sponsoring 
the Sterling Awards in June 2020 and the Level-Up in January 2021, as such, we did have a small loss of $800. 
We are looking forward to welcoming everyone to Calgary next August for World Stage Design and of course, Rendez-vous 2022! 

Presented by Matt Frankish 
CITT/ICTS President

Josh Jansen the Chair of the BC section can’t be here today. He reports that the section has been inactive in the last year, but they are 
holding an AGM in the near future at which they intend to elect a new section board and resume the work of the section. 

Quiet year for the Ontario Section with very little activity. Membership has appreciated the work of the round tables that the board has 
presented. Section is in good health financially. 

Most meetings happened early in the year, but have slowed down as a lot of people have focused on reopening.

BRITISH COLUMBIA

Presented by Paul Fujimoto-Pihl 
Ontario Section Chair

Presented by Eric Mongerson 
Québec Section Vice-Chair

ONTARIO

QUÉBEC

Presented by Kevin Humpfrey 
Alberta Section Chair

ALBERTA

REGIONAL SECTIONS REPORTS
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Presented by Matt Frankish, Chair

Presented by Esther Van Eek, Chair

Presented by Autumn Coppaway, Committee member

The CITT/ICTS Advocacy Committee has not met fully since the creation of the letter* to the Federal Government in June 2020.  
Responses to the letter from several branches of the Federal Government were received, including the Ministry of Canadian Heritage 
and the Ministry of Finance, and were positive, and indeed many of the requests we made (eg : extension of CERB and CEWS) have 
been enacted by the Government. We continue to monitor the situation and will reconvene the committee should it felt necessary 
to do so. CITT/ICTS continues to support the excellent advocacy work done by CLMA (Canadian Live Music Association) and IATSE in 
this area, and lend our information distribution infrastructure to theirs. We have started discussion of the future of the Advocacy 
Committee post-COVID and how it can effectively work for the membership on ongoing issues. 

We are seeking an interested CITT/ICTS Member to Chair this Committee as it moves forward.  We welcome expressions of interest 
in this role from the membership.

* [https://www.citt.org/_Library/Resources_/CITT-ICTS_Letter_2020-06-15_En.pdf]

The CITT/ICTS Human Resources Committee met July 21 to discuss committee membership and makeup, the draft Terms of 
Reference, and priorities of the committee moving forward. 

Once we finalize the HR Committee Terms of Reference, they will be submitted to the Board for approval. As requested, Monique 
sent the committee members the job profile and job mandate of the National Coordinator so we can familiarize ourselves with them. 
Both documents have not been reviewed for a number of years and may need revision to bring them into alignment with current 
practice and the new strategic plan of CITT/ICTS.

The IDEA Committee was created in 2020 to assists the Board in identifying the barriers within the industry. The Committee will 
consult and advise on all CITT/ICTS activities to help ensure safe environments for all members. There was some transitioning within 
the committee as Emma Alderman (committee chair) and Angela Drainville (committee member) have stepped down from the 
Committee and the CITT/ICTS National Board. Implementations include :

 o The committee has started to review the organization’s current policies and state-of-affairs specially on aspects of equity,  
 diversity, inclusion and accessibility.
 o Supported small forum discussions with our diverse communities, including non-members, to understand current barriers.
 o Encouraged Truth and Reconciliation acknowledgment in all CITT/ICTS events.
 o Promoted the normalization of pronoun identification and limit the use of gendered language.
 o Acting Committee members have been active in the curation of funding for purposed Committee Action items.

ADVOCACY

HUMAN RESOURCES

INCLUSION, DIVERSITY, EQUITY AND ACCESSIBILITY (IDEA)

COMMITTEES REPORTS

Presented by Scott Martin, Committee member

During 2020, the Communications Committee focused on the visual makeover the website, with a launch in January 2021. The 
committee will be reviewing the communication action plan done in 2019 for its next actions. 

COMMUNICATIONS



AGM 2021

11

Presented by Janine Oblak

Bob Vernon passed in March of this year. Bob did so much to get the Mentoring Network up and running. He taught me so much 
about mentoring, through the way that he mentored me, and by asking me to Co-Chair the Mentoring Network with him. He 
connected me with other professionals in the industry, who he knew would be able to give me guidance with Co-Chairing the 
Mentoring Network before he passed. He was so passionate about this program. 

Thank you to the Mentoring Network Committee, and everyone who contributed ideas to the Mentoring Network. We received a lot 
of excellent feedback at our round-table for mentors, and round-table for mentees in May, where we explored ideas for the CITT/ICTS 
Mentoring Network.

Monique Corbeil and Cheryl Batulis began the process of setting up a pilot project, in collaboration with CITT/ICTS, and The AFC 
(Actor’s Fund of Canada). The project is called The AFC Professional Development & Mentorship program.

• Total mentees for this cohort is 6 – 8 
• Total mentors for this cohort is 3
• Free to mentees
• Mentees for this pilot project do not need to be CITT/ICTS members
• August 9 – Mentor recruitment started using the CITT/ICTS mentor list
• End of August – info will be sent out regarding the mentee application process (application is done through CITT/ICTS)
• September 7 – deadline for mentee applications 
• September 13 – all applications will be emailed with results of their application 
• Week of Sept 20 – 1st session of this cohort
• Week of Oct 11 – 4th (last) session of this cohort
• Some topics of discussion may include career transition, a shift into a new position, how to network.

After the pilot project with AFC is complete, we will continue to have opportunities for mentors and mentees. In the meantime, please 
feel free to visit the CITT/ICTS Mentoring Network page*.

* [https://www.citt.org/Mentoring_Network.html.] 

MENTORING NETWORK

Presented by Russell Martin, Chair

Very early the decision was made to be entirely virtual, this early decision and our recent experience and feedback made this year 
much easier to plan. We tried to broaden the scope of topics and to have more soft skill seminars presented.
We are very excited to plan an in person Rendez-vous next year, but there are advantages to an online presentation, so we will be 
discussing how to have a mix of in person and online. Thank you to the entire team that produced this year’s conference.

RENDEZ-VOUS CONTENT CURATION, 

Presented by Matt Frankish, Chair

NOMINATIONS ELECTION RESULTS

The 2021 Election for Directors was held in accordance with CITT/ICTS Bylaws beginning May 14th 2021 and was open for 30 days. 
This year there were 5 positions on the board of directors up for election and we had 6 candidates on the ballot.
The nominees who have been elected, in alphabetical order are:

Claudia L’Ecuyer (QC), Crystal Lee (BC), Andrea Lundy (QC), Scott Martin (ON) and Esther Van Eek (ON) .

View the full 2021 Board of Directors: [https://www.citt.org/board_directors.html]
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EVENT AND ACTIVITIES

MEMBER CHECK-IN Once a month

CITT ALBERTA Advanced Training for Streaming Your Events; from Theatre to Screen - April 6 to 9 , 2021

CITT ALBERTA Video Streaming for Beginners - March 18 and 19 , 2021

TOP 10 TIPS FOR TEACHING ONLINE with Claire Carolan PhD - September 2 , 2020

CITT/ICTS FESTIVE GET-TOGETHER! December 14 , 2020

INFORMATION SESSION WITH ASSURART Are COVID-19 related risks insurable? - April 28, 2021

CITT/ICTS RENDEZ-VOUS - BECOMES VIRTUAL August 17 to 20, 2020

EDUCATION ROUNDTABLE Once a month

RE-OPENING ROUNDTABLE Once a month

Member Check-in, like the name says, is about checking in with Industry members, and making sure that no one feels alone and isolated. We do 

believe that, even though we are physically apart, we are all in this together. These meetings are about how you are really doing and how we can, as an 

organization, provide a true sense of community.

A series of in-depth workshops that expanded from the first event. Includes how to optimize your equipment setup & get the best results.

Explore the basics around how to adapt your live theatre skills for the streaming environment.

As Claire's primary research has largely been focussed on teaching technical theatre in an online or distance education setting, she has some wonderful 

insights that will help you run your classes more smoothly and help make your delivery more engaging to your students.

CITT/ICTS's own version of a virtual Holiday Office party. 

The confinement period and physical distancing rules resulting from COVID-19 have had a significant impact on the performing arts. It has also given rise 

to the development of alternative means of content distribution, allowing certain companies and promoters to increase their audience.

These new forms of distribution are likely to remain an important asset in the entertainment industry, even after the pandemic. However, these new 

means of diffusion, as well as the pandemic itself, bring significant new challenges and risks, some insurable, others not.

An engaging mix of lively roundtables and panel discussions on current topics related to our industry along with compelling educational sessions,  

TEC Talks, our New Product Showcase and of course, the ever famous Swag Bingo Night!

Presented by CITT/ICTS and TDArts, the Education Roundtable is dedicated to maintaining the discussion amongst educators (staff and faculty) of Theatre 

Production Programs across Canada. This ongoing conversation tackles current and upcoming challenges faced by educational institutions. Moderated by 

Scott Martin, Ryerson University, Esther Van Eek, University of Windsor and Janelle Rainville, University of Waterloo and SM/PM/TDArts.

As events slowly return from the COVID-19 closures, new and different conditions and procedures will apply. Presented by CITT/ICTS and PMArts/TDArts 

the Re-Opening Roundtable discusses next steps and creative solutions. Moderated by Matt Frankish, CITT/ICTS President, Paul Fujimoto-Pihl, Chair of the 

Ontario Section (Grand Theatre) and Janelle Rainville (SM/PM/TDArts).

For more information visit: https://www.citt.org/Upcoming_Meetings_Roundtables.html

For more information visit: https://www.citt.org/annual_conference.html

All events and activities were held online.
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