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DEMOCRATIC STRUCTURE

The 2005 Annual General Meeting (AGM) took place on February 22, 2006, at the Balustrade
of the Monument-National, which was followed by a happy hour (5 a 7). 13 members
attended the AGM.

There are currently 50 CQICTS members, and the membership breakdown include:

% of % of

CQICTS |coicts |[NATIONAL | National
Student 3 6,0% 12,8% 4,7%
Individual 15 30,0% 40,1% 7,5%
Professional 1 2,0% 3,0% 6,7%
ORG NFP 12 24.,0% 28,3% 8,5%
Sustaining 18 36,0% 12,6% 28,6%
Contributing 0 0,0% 1,4% 0,0%
Honorary 1 2,0% 1,8% 11,1%

TOTAL 50 100% 100,0%

The CQICTS Board of Directors, which is composed of five officers, met five times over the
course of the year since the last Annual General Meeting:

April 12, 2006
October 25, 2006
December 22, 2006
February 4, 2007
March 12, 2007

The Officers are: Norberts Muncs, President, Sylvain Prairie, Vice-President, Gilles
Benoist, Treasurer, Monique Corbeil, Secretary and Eric Mongerson, Director at Large.
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WORKSHOP ACTIVITIES

Rendez-vous technique 2006

The 2™ edition of RENDEZ-VOUS TECHNIQUE was a crowning success! Over 50 Stage
Technicians and Technical Directors from 8 regions attended the 2" edition of Rendez-vous
technique held at the Grand Théatre de Québec in Québec City on September 6 and 7. A
total of 11 workshops of 3 to 4 hours each, offered over 2 days, were presented to the
participants. This year, CQICTS offered a cocktail reception to welcome everyone and to
promote the organization. Board members were present to greet the participants and
distribute swag bags. The event, which received the @oup de coeurOfrom the CQRHC last
June - see Appendix A - is presented in partnership with CQICTS, the Conseil rZgional de la
culture des rZgions de QuZbec et de Chaudis re-Appalaches (CCRQCA) with the precious
assistance of Pascal Landry, Professional Development Coordinator, and the Grand Thééatre
de Québec.

Rendez-vous technique received funding from Emploi Québec through the multi-regional
training program - which pays for travel and accommodation fee to eligible participants - and
was supported by the following sponsors: AXION, Boréale, Cirque du Soleil, ETC, Group
SPL, Lightbob.com, Sennheiser, Show Distribution and Solotech.

We received many positive comments from participants about this event, and we are getting
requests from other organisations throughout Québec wanting to hold a similar event in their
region. In the meantime, the Rendez-vous technique organising committee, which include the
following CQICTS members: Gilles Benoist, Monique Corbeil, Michel Desbiens and Gaétan
Pageau, is busy preparing the next 2007 edition of Rendez-vous technique.

EN COULISSE 8™ Edition 2007

In October 2006, SOLOTECH contacted CQICTS to take over the conference portion of their
annual trade show EN COULISSE. We have since been working on planning four workshops
on health and safety issues at the Palais des Congrés de Montréal on 5-6 April 2007.
Namely: Flame Retardants, Working at Heights, Emergency Planning in the Theatre, and a
CSST (Commission de la santZ et de la securitZ au travail) information session. We will also
once again have a CQICTS booth on the trade show floor.

La Bourse RIDEAU

At the request of RIDEAU (Québec’s presenter network association) we were asked to
organise a workshop on demystifying technical jargon for presenters. CQICTS contacted
Nathalie Héroux, a Stage Manager and Technical Director based in Québec City, to present
the workshop at La Bourse RIDEAU annual contact event on the 12" of Feb. 2007 in Québec
City.
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REPRESENTATION

CSST Performing Arts Occupational Health and Safety Working Committee

CQICTS continues to sit on the CSST performing arts occupational health and safety working
committee (Table de concertation paritaire en santZ et sZcuritZ du travail du domaine des
arts de la sce ne). Monique Corbeil and Serges Péladeau represent the organisation at the
committee and have attended three meetings in 2006 on February 6, June 1% and October
25.

The work of the Table de concertation is divided into three facets:

* The work of the Technical Committee (Comité technique de la Table de
concertation) which consist in creating a guide to manage Occupation Health and
Safety — it would ideally be comprise of prevention actions for each key moment of a
production.

* Explorary Study by the Occupational Health and Safety Research Institute
(I'Institut de recherche Robert-Sauvé en santé et en sécurité du travail (IRSST)
The team of researchers salutes the remarquable collaboration with members of the
Table de concertation, notably with CQICTS, in realising this study. With the help on
its partners, the research team was able to follow the course of preparation of a
production including rehearsals, setting up and dismounting, which allowed them to
assess the stakes and propose action solutions. The team presented to the committee
the first draft of its research activities, which include risk assessment in the performing
arts. The research team also drafted an explanatory document on laws, regulations,
employers and workers roles and responsibilities in regard with Occupational Health
and Safety.

* Information on the CSST Ms Claire Pouliot, of the communication department of the
CSST (Direction des communications de la CSST), set up tools to better inform
workers and employers on the role of the CSST and its many aspects: prevention,
compensation, re-adaptation as well as financing. Some of the tools include a
pamphlet on the status of workers in regard with the Status of Artist Act and made to
measure information sessions for cultural associations.

Theatre Production Program Revision

In 2005, CQICTS was invited by CQRHC to participate in the revision process of the CEGEP
Theatre Production Program, a mandate that the Ministry of Education granted to the
CQRHC. An expert committee compose of Gilles Benoist, Monique Corbeil, Michel Desbiens
and Norberts Muncs was set up to offer expertise support to the consultant responsible of
conducting the study. The document is presently in its final validation process. The study
contains an extensive job and situation analysis of the 12 occupations that the Theatre
Production Program covers in the designing, the production and the technical fields. It should
be available this summer and will offer valuable recommendations that will have a positive
impact on the industry. With this study, Québec now has a training strategy in place for
scenic production.
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Theatre Technician Steering Committee (CHRC)

Norberts Muncs has been asked to join the committee: both he and Monique Corbeil
attended meetings during the year in Ottawa to update projects and discus future planning.
During the year, the Training Gaps Analysis for General Stage Technician (Stagehands) was
completed and made available for all.

The next project lined up was drafting of the chart of competencies for riggers. An Experts
Working Group, composed of experienced riggers from all corners of the country and from all
sectors (arena, theatre, aerial, circus, etc.), met in Ottawa on October 30 and 31 and
November 1 to work with Pierre Morin in creating the chart. The group will then reconvene in
January 2007 to draft the competencies profiles, after which a training gap analysis is
presently been conducted to assess the overall needs for initial training and professional
development. Monique Corbeil attended both work sessions as an observer, and has
contribuated significantly in assisting the research firm, kisquared, presently conducting the
training gap analysis.

Unfortunately, the joint project that was tabled to create the pan Canadian job analyses for
both Technical Director and Production Manager did not materialise mainly due to lack of
government funding. Instead, the Banff Centre will proceed with drafting their owe charts of
competencies for Technical Director and Production Manager; while in Québec, the Theatre
Production Program Revision study recently completed holds an extensive portrait of those
two functions, which will enable us to development training needs for these two occupations.

Industry Membership

CQICTS is a member in good standing of the following organisations:
* Conseil québécois des ressources humaines en culture (CQRHC)
* En Piste

OUTREACH INITIATIVES

We have at long last begun our outreach program to attract new members.

QuZbec at LDI

This group trip was organised by Gaétan Pageau from Québec. CQICTS offered a $250
sponsorship to support the Québec at LDI trip to Las Vegas, and CQICTS members were
granted a $50 rebate on the fee. Because of this enticement, four new members signed, for a
total of seven members that took advantage of the rebate. This event greatly helped in
promoting the organisation to non-members in the Québec region.

Student Information Session

An information session was organised on January 9, 2007 at the National Theatre School,
which resulted in the recruitment of four new student members. More such sessions are
been planned elsewhere in Québec.
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L@ssociation des thZ%res francophones du QuZbec (ATFC)

CQICTS received an invitation to met with the Executive Director of 'ATFC in regards with
study they are conducting on the training needs of their membership. The meeting took place
in Montréal on December 4 with Monique Corbeil and Gilles Benoist attending on behalf of
CQICTS. The ATFC wished to partner up with CQICTS to support and offer professional
training to the technical staff of their members. It was suggested that AFTC members be
invited to attend workshops in Québec, during Rendez-vous technique, for instance. Both
organisations have pledged to maintain contact for future endeavours.

FINANCIAL SITUATION

Our financial year-end was the end of December 2006.

The CQICTS Board developed a simplified agreement for an additional two years with
CITT/ICTS concerning the payment of dues in Québec as the current agreement expired in
February 2007. Because of this agreement, CQICTS have a small budget surplus of over
$4000. We will use this amount, as agreed upon, to subsidize the translation of the
CITT/ICTS Website and other documents into French. We will also use the funds to increase
our activities and outreach initiatives.

CQICTS also received a $1000 grant from the CITT/ICTS National Office that was use to
finance the 2006 AGM, the Rendez-vous technique Happy Hour and the Québec group trip to
LDI.

CONCLUSION

CQICTS, with its limited resources, has been quite busy over the year in representing the
organisation in numerous dossiers related to our industry, as well increasing our profile within
the performing arts milieu in Québec.

It has been encouraging that CQICTS has been continually asked for our expertise by
several important Québec and Canadian bodies, such as CSST, CQRHC, RIDEAU, ATFC
and CRHSC, on a variety of issues related to the performing arts industry.

Prepared March 12, 2007

Norberts Muncs Monique Corbeil
President Secretary
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APPENDIX A
CQICTS honored for it first edition of Rendez-vous technique

The first edition of Rendez-vous technique 2005 held August 31 and September 1% 2005 in Québec
City)received special honors from the Conseil quZbZcois des ressources humaines en culture
(CQRHC) during their annual general assembly held on June 15, in Montréal. The Rendez-vous was
noted for addressing a real need for professional training for stage technicians in Québec and for it
successful sectorial (CQICTS) / regional (Conseil de la culture des rZgions de QuZbec et de
Chaudiere -Appalaches) partnership.

Louise Brunet, Professional Development Advisor with the CQRHC made a short presentation of the
activity and of its success, and Monique Corbeil, secretary of CQICTS, complemented the information
while emphasizing about the pleasure and passion that overtook the committee members in the
realization of this wild adventure! Sadly, Pascale Landry, Professional Development Services
Coordinator at the Conseil de la culture des rZgions de QuZbec et de Chaudie re-Appalaches, was
unable to attend the AGM to receive the honors.

Monique underlined the splendid work done by Pascale and her co-workers at the Conseil de la
culture des rZgions de QuZbec et de Chaudiere -Appalaches, as well as the ongoing support received
from its Professional Development Committee responsible for that dossier. She also thanked Michel
Desbiens, Director of Technical Services at the Grand Théatre de Québec, and Gaétan Pageau,
Technical Director of the Salle Dina-Bélanger for their immense contribution to the success of the
event.

For CQICTS, it was a very touching moment to receive recognition by peers. The Rendez-vous
technique also stirred great interest among the other CQRHC members, including RIDEAU and
several other Conseils de la culture.

Rendez-vous technique, in short:
* 2 days of workshops
4 rooms at the Grand Théatre de Québec
8 workshops presented twice
10 presenters
47 participants from 6 regions
70 tool kits
140 lunch boxes

The eight 2-hour workshops scheduled daily covered numerous subjects ranging from Light Rigging:
from string to chains to the Technical Director's ABC and XYZ, with sessions on Video Broadcasting,
Working at Heights, Being a Freelance Worker, Winning Formulas for Lighting and for Sound. All the
presenters are professionals from the region of Quebec City. During lunch, ROSCO, ECT et MDG
Fog Generators and provided demonstrations of their products.

In total, 47 professional technical directors and stage technicians from all corners of Québec, some as
far as Fermont up north and Rouyn-Noranda near the Ontario border, attended the event. Their travel
fees were funded by Emploi-Québec, through a special program called Multi-Régional that aims at
granting access to professional training for cultural workers from all regions.
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